Abstract

This paper, set in the context of The Chinese University of Hong Kong (CUHK), demonstrates how systems-level thinking can allow universities to gain maximum benefits from the investment (time and money) that is put into eLearning. A model of drivers that influence the growth of blended learning at CUHK is presented and mapped to a number of strategies used by the University’s eLearning Service – namely: 1) revamp of the University’s eLearning platforms, 2) a range of support services, 3) seminars and workshops, 4) support for courseware development, 5) promotion of eLearning, and 6) research on new strategies and technologies. Strategic planning involving reflection on all the strategies together has allowed the University to move forward in promoting blended learning.

